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TRENdS  |  Perspectives

cuyahoga county checks out  
Boopsie’s checkout app

When the library/vendor 
relationship is one of 
open communication, 

respect, and mutual desire for 
excellent customer service, every-
one wins—the library, the vendor, 
and most importantly, library 
users. Both libraries and vendors 
bring something valuable to the 
table: libraries, a deep ground-
level knowledge of their cus-
tomers’ needs, and vendors the 
know-how to help libraries real-
ize solutions to meet those needs. 

Take the collaboration between 
Cuyahoga County (Ohio) Public 
 Library and Boopsie, Inc. They 
launched the CCPL Mobile smart-
phone app and the Boopsie Book-
Check feature–an example of how 
libraries and vendors can achieve 
win-win-win solutions through open 
dialogue and an exchange of ideas. 

Customized service
CCPL’s vision is to be the most con-
venient public library in the nation. 
To realize that vision, CCPL staff 
members have dedicated significant 
time and effort to understanding 
their customers’ needs and finding 
innovative ways to deliver service, 
particularly in the rapidly growing 
realm of mobile technology. 

Americans are increasingly rely-
ing on mobile devices as their pri-
mary tool for accessing the internet 
and digital media, and this trend 
shows no signs of slowing down. Ac-
cording to Pew Research Center, 
82% of American adults are now ac-
tive cellphone users, and approxi-
mately 24% use mobile apps. 

“We have to meet our customers 
on their own terms,” said Jim Hapri-

an, information technology director 
for CCPL. “We decided to pursue a 
mobile app for our library because 
we feel mobile technologies present 
an excellent opportunity to expand 
our reach to new and 
existing  customers.

“We spend a lot of 
time thinking about 
how we can deliver 
better service, and we 
feel that nobody 
knows our customers 
as well as we do,” added Haprian. 
“We wanted to work with a vendor 
that understood and respected our 
knowledge as library professionals. I 
think we found that in the Boopsie 
team.” 

Birth of BookCheck
CCPL and Boopsie’s initial conversa-
tions focused on convenience, at-
tractive aesthetics, and value-added 
functionality, specifically a feature 
that would allow customers to check 
out materials with their smart-
phones. “We felt our customers 
would see added value in having the 
ability to use their smartphones to 
check out our materials,” said Hapri-
an, “and the team at Boopsie whole-
heartedly agreed it was an 
enhancement to the convenience of 
mobile worth developing.” 

Conversations between CCPL and 
Boopsie eventually led to the birth of 
BookCheck, an app feature that al-
lows users to check out library mate-
rials by scanning items’ barcodes 
with their smartphones. 

“Boopsie BookCheck is the first 
feature to really demonstrate the 
power of the mobile platform in the 
library setting,” Boopsie CEO Greg 

Carpenter said. “The CCPL team’s 
focus on efficiency and convenience 
made them ideal collaborators in the 
development and delivery of this 
game-changing functionality.” 

The collaboration 
resulted in Cuyahoga 
County Public Library 
 becoming the first  
library to feature 
BookCheck in CCPL’s 
Boopsie-developed 
app, CCPL Mobile, 

and the response has been tremen-
dous. The app has been downloaded 
by more than 4,500 customers and 
more than 3,900 items have been 
checked out using the BookCheck fea-
ture. The more it is used, the more 
CCPL Mobile will reduce waits at 
checkout lines and enable staff to fo-
cus on helping customers find mate-
rials and access other library services. 

Libraries across the country have 
since contacted CCPL and Boopsie to 
seek guidance in developing their 
own mobile strategies; Los Angeles 
Public Library now offers the app 
branded as LAPL to Go. 

“From my perspective, our collab-
oration was a total win-win-win,” 
said Haprian. “Our customers love 
CCPL Mobile, and I have no doubt 
that many libraries will adopt the 
BookCheck feature.” 

“We are committed to maximizing 
the reach and utility of libraries 
around the world,” added Carpenter.  
“Our customers play an important 
role in helping us deliver against this 
goal.”

 —Pamela Kahl, president, verbal800 
Communications, and Robert Rua  

assistant marketing director  
Cuyahoga County (Ohio) Public Library

Libraries and vendors 
can achieve win-win-
win solutions through 
open dialogue and 
exchange of ideas.


